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CHECK-LIST BUSINESS PLAN
BIO did not develop a special form for the request of a loan. The key document for the initial evaluation of your project is an up-to-date business plan. These guidelines cover the structure of a business plan. Depending on the nature of your project some points will be more important than others. As this list is not exclusive one can add more subjects if needed. It is standard practice to include an “executive summary”, a 2 page document that summarizes the project.
It is our goal to contact you within a month after receiving the business plan to discuss the feasibility of your project.
1. 
THE PROJECT
1.1. 
Description of the project and the financing needs.

1.2. 
The amount and the maturity of the requested loan.

1.3. 
The promoter of the project
2. 
THE SPONSORS / SHAREHOLDERS
2.1.
Name, address, nationality

2.2. 
Amounts invested and investment outline

2.3. 
Shareholders’ structure, shareholdings in other companies, controlling shareholder

2.4. 
Description of the activity, production process and commercial strategy

2.5. 
Sector experience

2.6. 
Debt liabilities and shareholders’ equity. Balance sheet. Income statement. If possible, balance sheet and income statements over the last four years

2.7. 
Added value delivered by the sponsors besides their financial contribution. (Technical assistance and management know-how, commercial support)

3. 
ECONOMICS OF THE PROJECT
3.1.
Product

Description of the products / services offered. Technical and competitive differentiation

3.2.
Production process and equipment

· Geographical location

· Drawing of the production process

· Production cycle

· Description and costing of the planned investments (land, building, equipment, working capital)

· Timing of the planned investments

· Staffing (in categories)

3.3.
Materials and supplies

· Necessary raw materials and utilities :

· Description

· Supply channels

· Availability and price evolution

· Modalities for payment

· Personnel

· Salary cost per category and comparison with country averages

· Expected evolution of salary cost

3.4.
Commercialization

· Commercial network and distribution partners

· Geographic markets

· Payment Modalities
4. 
MARKET
4.1.
Demand

Market study allowing evaluation of the future demand of the product/service

4.2.
Supply

· Similar study for the supply side

· Description of niche markets

4.3.
Price

· Price evolution over the last 5 years

· Future expectations

4.4.
Competition

· Most significant competitors

· Comparison of the competitive advantages
· SWOT analyses

5. 
MANAGEMENT
5.1.
Organization chart

5.2.
Commercial, technical, financial management (name, nationality ,experience ,studies, CV)

5.3.
Description of the added value of the sponsors

6. 
AGREEMENT WITH PARTNERS
Copies of license contracts, technical assistance, commercial relations etc.

7. 
LOCAL AND REGIONAL SUPPORT
Financial, fiscal, investment, or other support for which your company can apply locally

8. 
FINANCIAL PROJECTIONS
Financial projections for the next 5 years, with pro-forma balance sheet, income statement and cash flow statement

9. 
LEGAL AND FISCAL STRUCTURE
9.1.
Legal structure of the company

9.2.
Foreign investment law in the country you are operating

9.3.
Exchange rate policy and capital transfer regulation
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